Doing What Is Right
[image: image1.wmf]
Ethics in Public Service
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When dealing with people, it is often the perception of behavior that causes problems. 

For the list below, enter a number in each column that illustrates your ethics meter. 
Columns: 

You— 
what do you think

Peers—
what do you think your co-workers think

Mgmt— 
what do you think management thinks

Clients—
what do you think your clients would think if they knew the activity was happening
Key: 

1 = Very Unethical

2 = Basically Unethical

3 = Somewhat Unethical

4 = Not Particularly Unethical                        
5 = Not at all Unethical

	Behavior
	You
	Peers
	Mgmt.
	Clients

	1. Using agency services for personal use
	
	
	
	

	2. Taking agency materials and supplies for personal use
	
	
	
	

	3. Doing personal work on work time
	
	
	
	

	4. Arriving late for work, taking long lunch hours and breaks, leaving early
	
	
	
	

	5. Padding expense account
	
	
	
	

	6. Calling in sick to take a day off
	
	
	
	

	7. Giving preferential treatment to a client
	
	
	
	

	8. Accepting gifts/favors in exchange for preferential treatment
	
	
	
	

	9. Giving gifts or money (even if a loan) to clients
	
	
	
	

	10. Taking longer than necessary to do a job
	
	
	
	

	11. Divulging confidential information
	
	
	
	

	12. Not taking responsibility for your errors
	
	
	
	

	13. Blaming an innocent co-worker for your errors
	
	
	
	

	14. Claiming credit for someone else’s work
	
	
	
	

	15. Falsifying reports (time, quality, quantity)
	
	
	
	

	16. Not reporting others’ violations of policies/rules
	
	
	
	


Guiding Principles for Human Service Professionals

· We get our authority from city, county, and/or state.

· We do not use our positions for personal or private purposes.

· We uphold program rules and regulations; provide equitable access to all “assistance” programs.

· We serve the public responsibly.

· We treat everyone fairly and impartially.

· We are knowledgeable and perform each service courteously.

· If we don’t know the answer, we will get it.

· We make appropriate referrals.

· We demonstrate high standards of honesty, integrity, and accountability.
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Fundamentals 

Honesty: sincerity, truthfulness, frankness, candor, openness

Being truthful

Being sincere

Not cheating, stealing, or acting deviously (deceitfully, sneakily)

Integrity: honesty, truth and truthfulness, honor, veracity, uprightness, reliability

Being principled

Protecting the customer’s right to privacy

Being honorable

Fulfilling commitments

Not taking advantage of another’s mistakes or difficulties
Fairness: justice, equality, evenhandedness, impartiality, neutrality (detachment)

Being committed to justice

Providing equal treatment

Being respectful and aware of diversity

Respect (respect for others): admiration, high opinion, deference, esteem, reverence, value

Recognizing human dignity

Respecting data privacy

Understanding people’s right to decide how to live

Providing people with the information they need to make an informed decision

Accountability: answerability, responsibility, liability, dependability, conscientiousness 

Accepting responsibility for decisions

Accepting consequences of actions

Setting a good example

Keeping promises 
Admitting you made a mistake

Not passing the buck

Remembering that mistakes can be fixed

Protection of the public trust:
Safeguarding the integrity and reputation of the agency

Doing things right the first time

Taking action to prevent or correct others’ inappropriate behavior

Not abusing your power

Protecting public interests

How can you live your daily life, on and off work, filled with ethical behavior?

1. Your ethics are always on display

Now matter what your role, your actions are seen. Make no mistake about it, people are watching you.
2. Your ethics, or lack of them, always affect others

So ask yourself, “What could happen if I do this?” Play the scenario out in your head. Otherwise, you can do something in a moment of thoughtlessness that causes major negative consequences. 

Ask yourself, “Is this decision and/or action strengthening or weakening my integrity?”

3. Establish clear ethical guidelines before you have to
The best time to make a decision about ethical behavior is before you have to, before there is a question or temptation. 

Know what your agency values, behavioral expectations, etc. are.
4. Walk your ethical talk even if it requires sacrifice

One of the key reasons employees fail to conform to an organization’s stated values is because their leaders fail to “walk their talk.”

Being a person of integrity requires discipline. Discipline is doing the right thing even when you don’t feel like it. And with discipline, you’re willing to surrender some short-term ease to keep your long-term integrity. 

The Senator Paul Wellstone said, “Never separate the life you live from the words you speak.”
5. Admit your mistakes

Being ethical doesn’t mean you won’t make a mistake. It does mean, however, that you’re the first one to admit your mistake. You learn from it, fix it, and apologize for it if appropriate.

Don’t play the blame game. Don’t try to cover up or lie about your mistake. And don’t tell others, “Do as I say and not as I do.” Those are pathetic ploys that will do nothing but further damage your integrity.
Where are you tempted to cut corners or tell little white lies? Be on the lookout for the ethical temptations in your personal and professional life. And if you are aware of them, you have a better chance of avoiding them. -- Used with permission from Dr. Alan Zimmerman’s “Tuesday’s Tips”
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	Behaviors
	Honesty
	Integrity
	Fairness
	Respect
	Account-ability
	Public Trust

	1. Using agency services for personal use
	
	
	
	
	
	

	2. Taking agency materials and supplies for personal use
	
	
	
	
	
	

	3. Doing personal work on work time
	
	
	
	
	
	

	4. Arriving late for work, taking long lunch hours and breaks, leaving early
	
	
	
	
	
	

	5. Padding expense account
	
	
	
	
	
	

	6. Calling in sick to take a day off
	
	
	
	
	
	

	7. Giving preferential treatment to a client
	
	
	
	
	
	

	8. Accepting gifts/favors in exchange for preferential treatment
	
	
	
	
	
	

	9. Giving gifts or money (even if a loan) to clients
	
	
	
	
	
	

	10. Taking longer than necessary to do a job
	
	
	
	
	
	

	11. Divulging confidential information
	
	
	
	
	
	

	12. Not taking responsibility for your errors
	
	
	
	
	
	

	13. Blaming an innocent co-worker for your errors
	
	
	
	
	
	

	14. Claiming credit for someone else’s work
	
	
	
	
	
	

	15. Falsifying reports (time, quality, quantity)
	
	
	
	
	
	

	16. Not reporting others’ violations of policies/rules
	
	
	
	
	
	


A Framework for Ethical Decision Making 
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Get the Facts

· What are the relevant facts of the case? 

· What individuals and groups have an important stake in the outcome? 

· What are the options for acting? 
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Evaluate Alternative Actions

· Which option will produce the most good and do the least harm?
· Which option best respects the rights of all who have a stake?

· Which option treats people equally? 

· Which option leads me to act as the sort of person I want to be? 
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Make a Decision and Test It

· Considering all these approaches, which option best addresses the situation?

· If I told someone I respected or told a TV audience which option I chose, what would they say? 

Act and Reflect on the Outcome

· How can my decision be implemented with the greatest care and attention to the concerns of all stakeholders?

· How did my decision turn out and what have I learned from this? 

What Ifs? 
1. A client brings you a gift; the value is about $15. Would you accept it? Why or why not?

2. Your sister owns an apartment building and has some vacancies. You have some clients who are looking for housing. 

a. Is it appropriate to give clients information about your sister’s rental properties? Why or why not?

b. Is it appropriate to give your sister the contact information of your clients who are looking for a place to live? Why or why not?

3. You are waiting in line at the grocery store. One of your clients is two people ahead of you. When the client goes to pay for the groceries, you notice that he/she gets out a large roll of $100s and hands the cashier two of them. This client has not reported any income or getting a job. What would you do? 

4. A relative of yours is unhappy about the way his/her case is being handled in Dakota County and asks you to look into it. What would you do? 

Boundaries: What Do You Think? 
As human service professionals, you strive to inspire the confidence of your customers, treat all customers professionally, and promote the customer’s self-sufficiency. 

Customers expect you to act in their best interest and as such, you must abstain from obtaining personal gain and refrain from inappropriate involvement in the customer’s personal life.

In order to do this, you must understand about the concept of professional boundaries.

Professional boundaries are the spaces between your power and the customer’s vulnerability. 

The “power” you have comes from the professional position and the access to private knowledge about the customer. 

Establishing boundaries allows you to control this “power” and allows a safe connection to meet the customer’s needs.

Boundary violations can result when there is confusion between your needs and those of the customer. Such violations are characterized by excessive personal disclosure by you or even a reversal of roles. 

Boundary violations can cause distress for the customer, which may not be recognized or felt by the customer until harmful consequences occur.

The essence of your relationship with your customer is trust. And because of this, there must be clear boundaries. The relationship with your customers is, by definition, one of unequal powers. They place their trust and confidence in you to assist them and you are privy to the details of their life. 

The success of your customer depends upon a collaborative effort between the two of you. Customers come to you for help in times of need, and are often distressed. So in order to be able to work collaboratively, you must establish trust.
Boundaries

What?
Mutually understood physical and emotional limits of the professional relationship between the customer and the human service provider
The limits that allow for a safe connection based on the customer’s needs

Why?
Protects the relationship from becoming ambiguous and lessens unethical conduct and other unprofessional behavior
Elements

1.   Confidentiality
2. Self-disclosure

Stay 

Out

A Continuum of Professional Behavior

As a human service professional, it is your responsibility to: 

· Define and maintain professional boundaries

· Work within the zone of helpfulness

· Refrain from personal or business relationships with your clients  
What Ifs 
1. You are meeting with a new client and are listening to a story that mirrors your own. You feel like you totally understand where the client is coming from and you feel an immediate connection. 
Because of this connection, you are eager to help in anyway you can. You begin to talk about the fact that you have been in the same place. Your client says, “Really, tell me about it.” What do you do and why?
2. You are totally frustrated with some agency rules and program restrictions. Your client, Sally, has done everything asked of her but there are certain basic needs that are still unmet. 

It is the third week of the month and Sally’s financial assistance will not be coming for over 10 days. She begins to cry saying that there is no food in the house and if she only had $50, she would be able to get food for her family. What do you do and why? 

3. November 5, 2008: you are meeting with a client and he asks you what you thought of the presidential election outcome and who you voted for. What do you do and why?

4. You have pictures of your family in your office. A client asks you the name’s and ages of your children and what school they attend. What do you do and why? 

5. One afternoon, you are busy doing case notes when you overhear a conversation a co-worker is having with a client. This is what you hear: 

Co-worker:
I know just how you feel. I lost my job about five years ago and had a really hard time finding a new one. My husband, Frank, told me that I should apply at 3M where he works but I didn’t want to do that because I knew he wasn’t really happy in his position. 

So after a lot of thinking, we decided that we would take out a second mortgage on the house so I could go back to college and finish my Bachelors Degree. Since we live in Highland Park, we were able to borrow all I needed and I started graduate school the next quarter. By getting my Bachelors, I was able to get this job.

Client:
What bank did you go to? And how much were you able to get?

Co-worker:
We used the 3M Credit Union and got $50,000. 
Client:
Wow! That’s great! If I decide to use the same credit union, who did you talk to and can I use your name as a reference?

Co-worker:
Sure; I worked with Fran. In fact, I’ve got her business card and you can have it. Tell her “hi” from me. 

What do you do and why? 
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